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Pratas, Smith E Moore, LLC
A member of Accounting & Consuting Group, LLp
Cenifed Pu blic Acco u nta nrs

INDEPENDENT AUDITOR,S REPORT

To the Honorable County Judge and
Members of the Commissioners' Court
Parmer County
Fanvell, Texas

We conducted our audit in accordance with auditing
require that we plan and perform the audit to obt
material misstatement. An audit incrudes consideration of inte

we express no opinion, An audit also includes examining, on a
financial statements, assessing the accounting principles ur"a *O
the overafl financiar statement preseniation. we beiiere that our

in all mat of
ng fund in
year tlen j;

Accounting principles generally accepted in the United States of

assuftmce on the information because the limited procedures do
provide any .Nsurance.

ll



Our audit was conducted for the purpose of forming opinions on he financiol statements that collectively comprise Parmer

County's fimncisl statements as a whole. The introductory

and statistical section sre prcsented for pulpose3 of additio

combining and individual nonmajor fund financial statemenls

relate directly to the ulderlying accounting and other records

subjected oo the auditin it of the fi

co.paring anr.l reconcil the underlying accounting and other records used to.prepare the financial

staternenti or to the fi ard other additional procedurcs in accordance with auditing standords

ge;e,otty acceptea in thc United States of Amcrica. In our opinion, the intormation is fairly stated in all material respccts in r€lation

io tl. nn-"i"i statements as a whole. Thc inboductory and statistical sections have not been subjected to the auditing proccdures

applied in the audit of the basic tinancial siatemenb and, accordingly, rve do not express an opinion or provide .my assunnce on

them.

z4 -r%u+Ae-
Pratas, Smith & Moore , LLC
A rnember ofAccounting & Consulting Group, LLP
Lubbock, Texas
June 21, 2013
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STATE OF'TEXAS
Parmer County

Managenrent,s Discussion and Analysis
December 31,2012

As management of Parmer county (the county), we offer readers of Parmer county financial statements this narrative overview andanalysis of the financial activities of Parmer county for the calendar year ended December 3t, zol2. we encourage readen toconsider the information presented here in conjunction with the financial statements of parmer county and additional informationprovided.

Financial Highlights

. The assets

this amoun! of
The county' ls'

invested in c

' change in net assets for the year end was a decrease of $l16,469. The decrease is primarily due to a decrease in charges forservices and an increase in expenses.

'At the end of the current calendar year, unassigned fund balance for the general fund was $2,17g,944or 75 percent of total generalfund expenditures.

' The county's total debt outstanding at December 3r,2or2is$2,9g2,47r.

Overyiew of the Finrncirl Stetements

ysis is intended armer County,s parmer County,s
s are comprised ment-wide finan nancial statements,
cial statements. supplementary i tfre basic financial

Governmcnt-wide financial statements. The government-wide financial statements are designed to provide readers with a broadoverview of Parmer County's finances, in a manner similar to a private-sector business.

The stalement of nel assets presents information on all of Parmer County's assets and liabilities, with the differcnce between the tworeported as net assets' over time, increases or decreases in net assets may serve as a useful indicator of whether the financial ;xrsitionof Parmer County is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the most recent calendaryear' All changes in net assets are reported (ls soon as the underlying event giving rise to the chinge occurs, regardless of the timingof related cash flows' Thus, revenues and expenses are reported in this staternent for some items that will only result in cash florvs infuture calendar periods (e.g., uncollected taxes).

supported by taxes and
a significant portion of
nancial administration,

The government-wide financial statements can be found at Exhibits A-l and A-2 of this report.

Fund linancirl statcmcnt! ' A fund is a grouping of related accounts that is used to maintain control over resources that have beensegregated objectives' Parmer county, like other state and local governments, uses fund accounting to ensureand demon finance-related legal requirements. All of the funds of parmer county can be divided into twocategories: fiduciary funds.

t3



STATE OF TEXAS
Parmer CountY

Managemenf s Discussion and Analysis

December 31,2012

Governmental Fund* Governmental funds are used to account for essentially the same functions reported as governmenlal

de financial statements, govemmental

as well as on bolances of sPendable

ng a gov€rnment's near-tgrm financing

requirements.

Because the focus of governmental funds is narrower than that of the government'wide financial statements, it is useful to compare

the informatio with similar information the govemment'

wide financial ay better understand the I ar term financing

decisions. Bo eet and the governmental s' and changes in

fund balances provide a reconciliation to facilitate this comparison between governmentalfunds and governmenlal oclivities'

parmer county has two governmortal fund types which are the general fund and special revenue funds. Information is presented

separately in 
E-----------'- 

I of revenues, expenditures, and changes in fund balances for the

generar fund, nsidered to be major funds. Data from the other nonmajor

govemmental ion. Individual fund data for each of these nonmajor

lovemmental here in this rePort'

parmer county adopts an annual appropriated budget for its general fund, road and bridge fund, various other special revenue funds'

A budgetary comparison statement has been provideO for the general fund, the road and bridge fund and the debt service fund to

demonstrate compliance with these budgets'

The basic governmental fund financial statements can be found at Exhibits B-l and B-2 of this report'

Ftduciaryfunds. Fiduciary funds are used to account for resources held for the benefit ofparties outside the government' Fiduciary

funds are nol reflected in the gouernment-wide financial statement because the resources of those funds are nol available to support

Parmer CountY's own Progrzuns.

The basic fiduciary fund financial statement can be found at Exhibit D-l of this report'

Notcs to the financiel strt€ments. The notes provide additional information that is essential to a full understanding ol the data

provided in the government-wide and lund hnancial statements. The notes to the financial statements can be found on p:rges 32

through 48 of this rePort'

other information. -the combining stratements referred to earlier in connection with nonmajor g(rvernmental funils are presented

immediately following the notes to the financial statements. combining and indivitlual fund staternents nnd schedules can be lound

on [-r{lges 53 through 63 of this report'

l4



STATE OF TEXAS
Parmer County

Managemert s Discussion and Analysis
December 31, 2012

CovcrrEcna-wldc FlDotclrl AEslytLt

As noted earlier, net asseB may serve over lime as a useful indicator of a govemmert,s financisl position. [o the case of parmer
county, assets exceeded liabilities W $9,057'702 ar the clos€ of the most recent cslendar yesr. The county had experditurcs thatexceeded revenues during the year in the amount of$r 16,46g which decreased net 

'ss€ts 
in the cufrent vear.

Parmer County's net arsets rEflects its invesunent in
equipment) less any rclated dcbt used to acquire those
that Parmer County has more net cost value than dcbt related to
services to citizens; consequertly, these asse6 arc not available
assets is reported net of related debt, it should be noted that thc
sources, since the capitai assets themselves cannot be used to liqui

Pormcr Coutrtyri Nct Asscts
DcceEbcr Jl, 2012

Govertrmcntrl Actiyitc!

Curcnt and other assets
Capital asseb

Totsl assets

Current lisbilities
NoncurrEot liabilities

Total liabilities

Net assets:

Invested in capital assets, net ofrelst€d debt
Resficted for:

Debt s€F,'ice

Records management
Other purposes - special revenue
Unresticted

Total net asscts

$ 633,657
2.262.834

s 2,896,491

2,9t7,904

t 87,784
104,940

t,250,013

4,597,061

$ 9.057.702

$ 697,824
2,424,940

$ 3,t22,764

2,943,766

75,006
102,250

I16,915
5,81 t.214

$ e,069.23 t

t5



STATE OF TEXAS
Parmer County

M anaganent's Discussion and Analysis

Decembcr 31, 2012

ChsrgB itr Nct Asrct!

The County,s total revenues of $4,600,337 and expcnses of $4,716,E06 rcsulted in a change in net assets of (S I 16,469). compaBtive

information for chanSes in net asscts is shown belora.

Pormcr County's ChatrgG in Nct Asset!
DcccEbcr 31, 2012

CovernmGntsl Activitlg!-

Revenues:
Prograrn revenues:

Charges for services

Operating gants and contributioN
General revenues:

Property and other tsxes

Fines and forfcitures
lnteresl incom€

Misccllaneous income

Gain (Loss) on disposal of assets

Total revenues

Expenses:
General govemment

Judicial
Legal
Public safety

Hcalth and welfare
Road and bridge
lntcrest on long-term debt

Total expenditures

Increase in net assets

Net assets - begirning
Net Nsets - r€statemmt (Notc l4)

Net assets - as r€stated

Net asserc - ending

201t

s r,022,394
87,797

3,097,E51
16E,304

39,0E1

68,134

271,s6?
4.7 55.128

980,3E0
41 I,995
24t,200

1,282,016
92,894

1,516,649
124.529

4.109,781

45,3-15

9.023,E86

2012

s 917,368
tE,93l

3,265,129
t52,787
49,487

tt't,o73
9,562

4.600.337

1,004,234
4E9,321

250,937

I,318,713
97,7 s2

1,436,730
r l9,l l9

4,716.t06

(r 16,469)

9,069,231

104.940

9,114,t7 |

j 9.057.702#

9,021,8E6

s 9.069.23 t#
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STATE OF TEXAS
Parmer County

Managanent's Discussion and Analysis
December 31,2012

Finauciel Analysls of thc Governmentrs Funds

As noted earlier' Parmer county uses fund accounting to ensure and demonstrate compliance with finance.related legal requirements.

The focus of parmer Coun ads is to provide information nflows, balances ofspendable rcsources. Such in assessing parmer County,s rements unresemed/und balance may serve Ers 8 overnment,s net resources avail g at the dar year.

As of the e

$3,722,681, mbined ending fund balances of
constitutes , of this total amount, $2,179,944,

is restricted n. The remainder of fund balance

The general fund is ttre chief operating fund of the county. The unreserved fund balance represents 75%o of thetotat general fundexpenditures or approximately 9 months of operating equity.

BudgetarT Highlights

The final buexpenditures Ll{T;l*,r1,111ff:.:}fi l.lHllllT?;?:i?iffi:*.fJ:
final budgete ore than the final budgeted amounts. This resulted in a favorable budgetvariance of $212,726.

In the Road and Bridge combined fund, the final budget reflected a deficit of $184,695 which decreased the fund balance. The actualexpenditures were s189,732 less than ttre final budgeted amounts and actual revenues were $123,097 less than the final budgetedamounts. This resulted in a favorable budget variance of$66,635.

Service reflected a deficit of$2,106 which decreased the fund balance. The actual expendituresless th amounts. The actual rwenues were $5,243 more than the final budgeted amounts. Thisfavorab g,701.

Capital Assct and Debt Administration

Capltel Assets

Parmer County's investment in vemme ounts to $5.3i0.359 (net otaccumulated depreciation). Th asseB
and vehictes. rhe tabre below capitar ,TTJ,T.3.,11"HT,I1T,201 l.

t7



STATE OF TEXAS
Parmer CountY

Managernent's Discussion and Analysis

December 31,2012

Parmer County's CePital Assets

December 3l,2Ol2

Govcrnmentel Activities

Land
Buildings and improvements
Machinery and equipment

Total

20t2
$ 43,472

2,981,299
2,305,58E

s 5,330,359

2011

s 43,172

3,077,7 57

s 5,680.43l

Additional information on Parmer County's capital assets can be found in Note 5 on page 42 of this report.

Long-Term Debt

. Certificates of Obligatlon. At the end of the current calendar year, the County had outsianding certificates of obligation of

$2,230,000.

. Notes Payablc. The county's note payables at December 31,2012 were $251,773.

Economic Factor and Next Year's Budgets and Rates

. The property tax rate was set al .4477 for maintenance and operations and at .0305 for debt service, for a total tar( rate of -4782.

. The unemployment rate for parmer County was 4.5 percent for calendar year 2012. This compares favorably to the state's

average unemployment :.ate of 6.2 percent and the national average rate of 7.8 percent.

. The agriculhrral economy in the region is stable; however, the area is continuing to experience severe drought conditions.

. No new major projects are planned lor the Ctlunty in the coming year.

All of these factors were considered in preparing Parmer County's budget for lhe2Ol2 calendar year.

Requcst for hformation

'fhis financial report is <Iesigned to provide a general overview of Parmer County's f'inances ior all those lvith an interest rn the

govemment,s frnances. euestions concerning any of the information provided in this report or requests for additional financial

information should be addressed to the OIIice of the County 'freasurer, Parmer Coun$, P'O. Box 454, Farwell, TX79325.

l8



BASIC

FINANCIAL STATEMENTS

t9



STATE OF TEXAS
Parmer County

Slatement of Net Assets

Decemb€r 31, 2012

Exhibit A-l

Covemmental
Activities

$ 3,680,12E

2,367,712
325,55s

6,373 395

95,391
155,048

t,t32,041
(r,s0l,682)

5,5E0,798

$ I1,954,193

$ 69,670
45,503

213,815

129,669

175,000

633,657

122,104

2,055,000
85,730

2,262,E34

2,E96,491

2,917,904

lE1,7U
104,940

t,250,0 t3
4,597 ,061

9.0s7 .702

s r t.954.193

As!ct!
Curtert agsets

Cssh snd cash equivslenB
Reccivables:

Property taxes, net of allowance

Fines and forfeiurres, net ofallowancc

Total currcnt assets

Noflcurent assets

Restrict€d cash and cash equivalents

Bond issuance costs, net ofsccumulat€d amortization of$12'709

Capital sssets

Less: accumulatEd deprcciation

Total noncurrent sssets

Total asse6

Llrbllltict
Current liabilities

Accounts payablc

Accrued interest

Due to othsrs

Cun€nt portion of notes and capital l€ases payable

CurrEnt portion of ccrtifi cates of obligation payable

Total cunent liabilities

Noncurrent liabilities
Notes snd capital leases

Certiflicates of obligation
Bond Prcmium, net of accumulated amortization of$7,027

Total noncurrent liabilities

Total liabilities

Nct sllrtt
Investcd in capital assets, net ofrelated debi

Restricted for:

Detrt service

Records management

other purposes - special rwenue
Uorestricted

Total ncl 8ss€ts

Total liabilities and nct assets

The accompanying notes are an integtal part ofthese financial slztements
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STATE OF TEXAS
Parmer County

Staternent of Activities
For the Year Ended December 3l,2Ol2

Exhibit A-2

Program Revenucs

Nct (Erpense)
Operatlng Rcycnuc and

Chrrgcs for Grants and Changes ln NctFunctlons/Programs Erpenses Scryiccs contributions Assets

PrimarT government
General govemment
Judicial
Legal
Public safety
Health and welfare
Road and bridge
Interest on long-term debt

Total gove rn me ntal acliy it ies

$ t,004234
489,321

250,937
1,318,713

97,752
1,436,730

I l9.l l9

$ 6,455 S
312,630

43,373

54J80

500,530

$ (ee2,77e)
( 135,3e4)
(207,564)

(t,252,410)
(97,752)

(e05,489)

5,000
4t,297

11,923

30,71;

$ 4.716.t06 S 917,369 $ E8,931 $ (3,710,507)

Gencral rcyenue!:
Ta:<es:

Property
Fines and forfeitures

Interest income
Miscellaneous income
Gain (loss) on disposal of capital assets

Total general revenues

Change in net assets

Net assets - beginning
Net assets - restatement (Note 14)

Net assets - as restated

Net assets - ending

'fhe accompanying notes are an integral part of these financial statements
21

3,265,129
152,797

49,497
ll7,073

9,562

3,594.038

(l 16,459)

9,069,231
104,940

g,l7 4,171



Assets

Cash and cash equivalents

Receivables:

Property to<es, net of
allowance for doubtful accounts

Fines and forfeitures, net of
allowance for doubtful accounts

Total assels

L iab il i t ies and fund b al anc es

Liabilities
Accounts paYable

Due to other govemmortal agencies

Deferred revenue - ProPerty ta,\es

Deferred revenue - hnes and

forfeitures

Total liabilities

Fund balances

Spendable
Restricted for:

General county oPerations

Records management

Maintenance of roads

Judicial
Public safetY

Debt service exPenditures

Unassigned

Total fund balances

'fotal liabilities and fund balances

Exhibit B-l
Page I of2

41,763 $ 69,670

- 213,815

- 2,358,126

- 104.494

$ 25,207 s
2 13,8 l5

1,672,051

2,700_ $

461,322

I 87,784

STATE OF TEXAS
Parmer CountY

Balance Sheet

Governmental Funds

December 31,2012

CountY Wide Nonmajor

Road and Debt Service Covernmental

General Fund Bridge Fund Fund Funds Total

s 2,295,121 $ 7gE,66l s 187,784 S 493,953 s 3,775,519

1,679,775 463,1E4 224,753 - 2,367.712

325,555 - 325,555

s 4.300.451 $ 1,261,84s $ 4t2.s37 $----l9lf!l- s 6'468'786

-$

224,753

104.494

2.015.567 464,022 224'753 41.763 2,746,105

797,823

74,211_

166,357

t69,847
41,775_

74,211
104,940

964,1 80

169,847
41,775

187,784

2,179,944

797,823 187,784_ 452'190 3J22,681

s r.26l.t4s $ 4r2,s37 $ rglJ)53 $---q{!J!t

The accompanying notes are an integral part of these hnancial statements
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STATE OF TEXAS
Parmer County

Governmental Funds
Reconciliation of the Balance sheet to the Statement of Net Assets

December3l,20l2

Exhibit B-l
Page2 of2

Amounts reported ror governmentar activities in the Statement of
Net Assets are different because:

Fund balances - total governmental funds $ 3,722,6E1

capital assets used in govemmental activities are not financial resources
and, therefore, are not reported in the funds 5J30,359

Other noncurrent assets are not available to pay for current period
expenditures and therefore, are deferred in the funds:

Bond issuance costs, net 
155,04t

Delinquent property to(es not collected within sixty days after year end
are not considered "available" revenues and are considered to be
deferred revenue in the fund financial statements, but are considered
revenue in the Statement of Activities 2,35g,126

Fines and forfeitures not collected within sixty days afler year end
are not considered "available" revenues and are considered to be
deferred revenue in the fund financial slatements, but are considered
revenue in the Statement of Activitie, '' vqr 4E uurrsrs.rcq lo4'494

Other liabilities are not due and payable in the current period
and therefore, not reported in the funds:

Bond premium, net 
(85,730)

certain liabilities, including bonds payable, and current and long-term portions
of accrued compensated absences, are not due and payable in the current
period and, therefore, are not reported in the funds:

Accrued interest payable
Certincares orobrigation ,r,jli;i|i]Loans and capital leases 

e5l ,77l)
Net assets - govemmental activities $ 9,057.702

The accompanying notes are an integrar part of these financial statements
23



STATE OF TEXAS
Parmer County

Statement of Revenues, Expenditures and Changes in Fund Balances

Govemmental Funds

For the Year Ended December 31,2012

Nonmajor
Governmental

Funds

Exhibit B-2
Page I of2

Total
Road and f)ebt Service

Bridqe Fund Fund

Revemtes:
Taxes:

Property
Intergovernmental:

State operating grants

Fines, forfeitures and settlements

Licenses and permits

Charges for services

Investnent income

Miscellaneous
Total revemte

Expendilures:
Current:

General govemment

Judicial
Legal
Public safety

Health and welfare
Road and bridge

Capital outlay
Debt service:

Principal
Interest
Administration fee

Total expendilures

Excess (deficiency) of reve mtes over

expendilures

Olher /inancing sources (uses)

Proceeds from long term debt

Bond prernium

Payment to refunded bond escrow agent

Bond issuance costs

Proceeds from sale ofequiPment

Transfers in
Transfcrs (out)

Total olherfinancing sources (rces)

Net change infund balances

Fund balances - beginning ofYear
Fund balonce - reslatement (Note l4)

Fund balance - beginning, as adirsled

Fund balances - end ofYear

2,927,295 1,345.843 247,848

428,278

t52,787

5,54;
3,156

589.767

1 57,840

723

:
39,985

General Fund

s 2,509,362

5E,220

22,761
3 81,4E6

26,486
44,859

3,043,174

751,032

30,71 I

496,755

3,775
9,095

69,058

1,360,426

322,936

836;

:nl,2g;

$ 4,011,60E

88,931

r52,787
519,516

3E5,261
49,487

117,073

5,324,663

823,584

477,793
250,937

1,168,959

97,752

108,370

1,099,408
44,000

184,894
17,541

145,000
102,348

500

823,584
635,633
250,937

1,t69,582
97,752

1,099,408
192,355

329,894
I 19,889

l4.sE3 3st.2t9 605,129

120,000

2,080,000

92,757
(2,005,fi)0)

(t67 ,7 57)

- 2.0E0.000

- 92,757
- (2,005,000)
- (167,7s7)

7,500 31,700

- 395,0(m

299.200 120,000+

415,079

1,7&,865

134,583 83,,148

663,240 104,336

1.869.805 663.210 104.316 448,47r

s 2,284,884 5 797,823 s 187.784 S 452'190

The accompanying notes are an integral part of these financial statements
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STATE OF TEXAS
Parmcr County

Reconciliation of the StatEment of Revenucs, Expenditures and Changes
in Fund Balances of CovemmentEl Funds to the Statement ofActivitt

For thc Year Ended Decembcr J l, 2012

Amounts reported for govemmental activities in the Statement ofActivities
are different because;

Net change in fund balanccs - total govemmental firnds

Goyemmenul funds report capital outlays as exp€nditures. Holvever, in
the Statemcnt ofActivities, the cost ofthose asscts is allocated over their
estimated useful lives Bnd rcported as depreciation expense:

Capital expenditures
Depreciation expense
Gain (Loss) on disposal ofcapital assets
Prcceeds from sale of asset3

Revenues in the Statement ofActivities that do not provide current finarcial
rcsouces are l|ot reported as revenue in the funds:

Change in defened revenue related !o property taxes receivable
Change in dcferred revenue related !o fines and forfeitures receivable

Bond proceeds provide curent financial resources !o govemmental funds,
but issuing debt incrEsses long+erm liabilitica in thc StBt€ment ofNet Asscts

Rcfimding Bonds PayEble

Refirnded Bonds Payable are reported as other financing uses in govemmental
firnds, but as decreases to long-term liabilities in the Statement ofNet AsseB

The issuance oflong-term dcbt (e.g. bonds, notes, Ieases) provides curent financial
resources to govemme[tal funds, while the ropayment of the principal oflong-term
debt consum$ the cu[cnt financial resourc$ ofgovemmental funds. Neither
transaction. however, has any effcct on net assets. Also, goverxhental funds
report the effect ofissuance costs, premiums, discounts, and similar items when
debt is lirst issue4 whereas tlese amounts are deferrcd and amortized in the
Statement of Activities:

Decrease in accru€d interest payable
Bond reissue premium capitalizcd
( urrent ycar amonization ot'bond premium
Bond issuance costs capitalized
Amoriization of bond issuance costs
Loan proceeds

Principal payments on certificates of obligation
Principal payments on notcs and leases payable

Change in net asseB ofgovemmental activities

The accompanying notes are an integral pafl ofthese financial statements
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Exlibit B-2
PaEe 2 of Z

636,829

192,355
(520,291)

9,562
(31,700)

('146,479)

t2,591

(2,080,000)

2,005,000

6.452
(91,'157 )

7,027

167,757
(t2,709)

I45.000
t84,894

$ ( r 16,4691
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STATE OF TEXAS
Parmer County
Gcneral Fund

Statement of Revenues, Expenditurcs and Changes in Fund Balance

Budgct (Non4AAP Budgetary Basis) and Actual
For the Year Ended Dec€mb€r 3l, 2012

Exiibit C-l

Variances
Favorable

(Unfavorable)
Final to ActualOriginal

$ 1,858,386

61,550

30,000
4E7,800

25,3s0
10,000

2,473,0t6

880,915
4E6,561

256,386
I,192,6E5

99,389
167,000

s 1,858,386

61,550
30,000

487,800
25,350
10,000

2,473,086

884,664
4E6,159

257,385
r,192,685

10 t,556
164,833

s r,964,337

61,354
23,653

388,104
26,O53
u,E56

2,508,357

79E,40E

477,061
250,394

t,t37,654
9E,033

t48,877

$ 105,951

(le6)
(6,147)

(99,696)
703

34,856

35,27 |

86,256

9,698
6,991

55,03 r
3,523

15,956

Actual
Revenues:

Taxes

Property
InterEovemmental income:

State operating grants

Fines, forfeiturcs and scttlements

Charges for sewices
Investsnerit incom€
Miscellar€ous

Total revetues

Expendirures:

Current:
Gcneral adminiseation
Judicial
Financiat administation
Public safety

Conservation
Capital outlay
Debt Service:

Principal
Interest

Totol qpenditures

Excess (dertciercy) ol revetanes over expenditutes

Othq linarcing sources (uses)

Designated cash (budgeted increas€ in cah)
Transfers in
TrEnsfers (out)

Totol othet linancing sources (wes)

Net change inlund balance

Fund balarce - beginning ol year

Fund balarce - end of yer

3,0t2.936 3.087,8t2

(609,E50) (614,796\

2,9t0.427 t77.455

(402.070_\ 212.726

374,t50
235,000

379,796
235,000 275,O00

(379,796)
40,000

609,E50 614,796 275,000 (339,796)

(127,070) (127.070\

2,422,191 2,422,191

$-

Net change in fund balance (nonCAAP budgetary basi,

Adjustsne[ts to revenues for receivables a.nd hade in values of assets

Adjustnents to cxpenditur$ for accruals and accounts payable

Net change in frmd balance (GAAP)

$ -s 2295,t21 1 2,295,121

$ (121,O7O)

559,017

(16,86E)

$ 415,079

The accompanying notes are an integral part ofthese financial statements
2',1
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STATE OF TEXAS
Pamcr County

Road & Bridge Combined Special Revenue Funds

Statement of Revenues, Expenditures and Cha[ges in Fund Balance

Budget (Non-GAAP Budgetary Basis) ard Actual
For lhe Year Ended December 31, 2012

Budgeted Amounts

Exhibit C-2
Page I of2

Variances
Favorable

(Unfavordble)

274

Rererr,les:

T&\es:
P-p.rty

Fines, forfeitures and settl€ments
Licenses and permits
Charges for services
Investnent income
Miscellaneous

Total revenues

hpenditares:
Precinct #l

Salaries and fringe benefits
Insurance
Materials and supplies

Fuel

Conference
Other

Tolol Precirol #l

Precinct #2

Salaries and fiinge benefits
Insurance
Mateials and supplies
Fuel
Conference
Other

Toldl Precinct 42

Precinct #3

Salaries and fiinge benelits
lnsuranc€
Msteiisls and suppties

Fuel
Conference
Other

Original Final Actual Finalto Actual

$ 610,004 $ 610,004 $ 62022t $ 10224

645,000 645,000 497,395 ('t47,605)
20,000 20,000 3,7?s (16225\
10,100 10,100 E,551 (1,549)
37,000 37,000 69,05E 32,05t

r,322,104 1,322,1M I,199,007 (123,097\

195,602 t95,602 192,U5 3,ts7
17,350 17,350 13,667 3,683
13,000 13,000 t6, 9 (3,E19)

35,000 35,000 36,716 (1,716)
3,000 3,000 3,992 (992)
4,850 4,850 2,705 2,145

268,EO2 268,802 266,344 2,458

t87,327 187,327 170,203 t7,124
16,650 16,650 13,907 2,743
16,000 16,000 15,070 930
35,000 35,000 28,973 6,O2',1

3,000 3,000 2,726
4,530 4,530 2,501 2,029

262,507 262,507 213,380 29,127

t93,957 193,957 190,E45 3,t12
19,050 19,050 17,797 1,253
20,000 20,000 2t,0t2 ( 1,0t2)
43,000 43,000 36,937 6,063
3,000 3,000 3,E15 (815)
6,020 6,020 3,425 2,595

Totql Prccinct 13 2t5,O27 2E5,027 27l,t3l ll,196

Precinct #4
Salaries and fringe bcnefits 195,453 195,453 189,467 5,986
Insurance 17,050 17,050 14,347 2,703
Materials and supplies 10,000 10,000 ll,l0l (l,l0l)
Fuel 40,000 40,000 35,931 ,1.069

Confcrence 3,000 3,000 1,747 1,253
Other 4,960 4,960 2,74E 22lZ

Total Precirt, U 270,463 270,463 255,341 15,122

The accompanying notes are an integral part ofthese financial statements
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STATE OFTEXAS
Parmer County

Road & Bridge Combined Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget (Non-GAap Budgetary Basis) and Actual
For the Year Ended December 3l,2Ol2

Budgeted Amounts
Original Final

90,000

90,000
140,000

90,000

90,000
140,000

64,695
120,000

lg4,695

Actual

13,9E4

10,563
47,653

13.527

85,737

Exhibit C-2
Page2 of2

Variances

Favorable
Final to Actual

76,0t6
79,437
92,337

96,473

334,263

Capital outlay
Precinct #l
Precinct #2
Precinct #3

Precinct rl4
Tolal capital outloy

Debt service:
Precinct #l;

Principal
Interest

Precinct #2:
Principal
Interest

Precinct #3:
Principal
Interest

Precinct #4:
Principal
Interest

Total debt semice

Total expenditures

100,000 100,000
420,000 .t20,000

I,506,799 r,506,799

( l84,6es)

ezt (e2t\
202,435 (202,435)

60,799

3,719

56,999
4,834

54,657

8,069

12,460

(50,788)
(3,7 1 8)

(56,989)
(4,834)

(54,657)
(8,068)

(t2,460)

(64,69s_)

(64,695)

t,939

7q6,722

$ 7e8,661

$ l,g3 g

130,708

1,93 5

Excess(deficiency)ofrevenuesoverexpendilures (194,695)

Ot her Jinonc ing s ourc es (uses)

Designated cash (budgeted increase in cash)
Transfers in
Transfers (out)

Total other /inancing sources (uses)

Net change in fund balonce

Fund balance - beginning ofyear

Fund balance - end oJyear

t.317,067

(t 18,061) 66.63s

Net change in fund balance (non-GAAP budgetary basis)

Adjusunents tro revenues for accrued property tar<es and accounts receivable

Adjustments to expenditures for accruals and accounts payable

Net change in fund balance (CAAP)

The accompanying notes are an integral part o[these financiar statements
29
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STATE OF TEXAS
PanDer County

State&ert ofFiducisry Assets and Liabilities
Agency Fuads

Deccober 31, 2012

The accompanying notes are an integral pan of6ese financial statements
3t

[.xhibit D-l

Assels

Cash

Couoty DisEicr County Distsict Disldct Dislrict parmer Couty Dis,Eict

$ 3,057 S 27.155 I 5 887

-r-sz- -!.:zJll- -!--:.qlz- -lJJ'z2 -rl2lz- -r-ll9r- J2s4J2!- -r---!.8!- -!_l2.Ir_ l_!-qu6?_ _l-q2?r.!_ lr1rlJll-
$ 3'067 S27 155 $ 5'tt7 $ 7,122 $15'947 $ 3,567 r 294,794 3 r,835 $ 59,529 t 103,257 $ E43,96E $1,366,33t

Total arsets

Liabilities
Due to others

Due ro rtate

fobt ltobilities



STATE OF TE\AS
Pamcr CountY

Notes to thE Financisl StatEmmts

Decembcr 31, 2012

NOTE I . SIJLIMARY OF SICNIFICANT ACCOUMING POLICIES

The authority of county govemmerts and their specific functions and responsibilities arc crcated by and depcrdent upon

larrs and legal rcgulatioB of th€ Texrs state Constitution and vemon's Amotated Civil StBtutes. Parmer county (County)

operates under a county judgdcommissioners' coun type govemment as provided by stat€ stantte. The commissioners'

Court h8s govemance responsibilities over all activities rclsted io Pann€r County, Tcxas. The County is not included in

any other govemment8l .ieporting entity" as delined by Governmental Accounting Standards Board ("CASB"), State'nent

No. t4, ,ftre financial Reporting Entity.- There are no component units included within the rEporting entity.

The County provides the foltowing services to its citizens: public safety, public transportation (roads and bridges), health

and welfare, judicial and legal, and general and financial adminisb'ative s€rvices'

This summary of significart accounting policies of the County is presented to assist in the uderstanding of the County's

finmcial statements. The financial statemenE and notes arc the reprcsentation of the County's m8nagement who is

responsiblc lor their integrity and objectivity. The financial stateme'nb of the County have been preparcd in conformity

with sccounting principles ienerally accepted in the United States of America (CAAP) as applied o govemment units'

The Govemmental Accounting Standards Board (GASB) is the accept€d standard-setting body for establishing

govemmentral accounting and financial reporting principles. The financial statements have incorporated all applicablc

GA5B prcnouncemcnts as well as Accounting Principles Board opinions and Accountirg Research Bulletins of the

committee on accounting procedues issued on or before November 30, 1989 unless those pronouncements conflict with or

contradict GASB pronouncements. Covemments also have the option of following subsequent private-sector guidance,

subject to this same limitation. The govemment has elected not to follow subsequent private-sector guidance in the

govemment wide financial statemenLs. The more significant of the County's accounting policies are described below'

A. Fi\ancial Reporting EntitY

In evaluating how to define th€ county for financial reporting Purposes, management has considered all potential

componert ,inib. ft" decision to include any potential component units in th€ financial reporting entity was mads by

applying the criteria ser forth in GASB statements No. 14 and No. 39. Blended component units, although legally separate

"riiti"", 
ur" in substance part of the govemment's operations. Each discretely presented compon€nt unit is reported in a

separate column in the govemment-wide financial statemelts to emphasize that it is legally separEte from the govemment'

'fhe basic-but not the only-criterion for including I potential component unit within thc.ePorting entity is thc gorerning

body,s ability b exercise oversight responsibility. 'lhc most siB,nificant manifestation of this ability is financial

interdependercy other manifestarions of the ability to exercisc oversight responsibility includc, but are not limited to. the

selection of goveming authority, the desiSnation ot managemcnt, the ability to significantty intluencc operations' and

acr.ountability for fiscal matters. A second critedon us€d in svaluating polential component unils is thc scop€ of public

service. apjlication ofthis criterion involves considering whether the activity beoefit3 th€ govemment and/or its citizens

A third criterion used to svaluate por€ntial componeni units for inclusion or exclusion from the reporting entit,'- is the

existence of special finencing relationships, regardless of whether thc govemlnent is able to exercise ove6ight

responsibilities. Based upon the application ofthese criteria, the county does not have any component units rEquired io bs

repofled under CASB Statements No. 14 and No. 39.

.t2



STATE OF TEXAS
Parmer County

Notes to the Financial Statements
December 3l,20lz

NorE I - suMMARv oF STGNIFICANTACC)LNTING \1LICIES (contirued)

B. Goyernmenl-wideandfundfinancialstatemenls

The govemment-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the primary govemmerl For the most par! the effect of interfund
activity has been removed from these statements. Governmental acliviries, which normally are supported by taxes and
intergovemmental revenues, are reported separately from baslzess -type activities, which rely to a significant extent on fees
and charges for supporl The county does not have any business-type acriviries.

The Statement of Net Assets and the statement of Activities were prepared using the economic resources ms.Lsurement
focus and the accrual basis of accounting. Revenues, experses, gains, losses, assets and liabilities resulting from exchange-
like transactions are recog'lized when the exchange takes place. Revenues, expenses, gains, losses, assets and Iiabilities
resulting from non-exchange transactions are recognized in accordance with the requirements of GASB Statement No. 33,
Acc ounting and Fi nanc ial Reponing lor Non-exc hange Transacrions .

In the govemment-wide statement of Net Assets, the governmental activities colurnn (a) is presented on a consolidated
basis by column and (b) is reported on a full accntal, economic resource basis, which recogrizes all long-term assets and
receivables as well as long-term debt and obligations. The County's net assets are reported in three parts-invested in capital
assets, net ofrelated deb! resticted net assets; and unrestricted net assets.

The statement of Activities demonstrates the degree to which the direct expenses of a given function or segment is offset
by program revenues' Direcl expenses are those that are clearly identifiable with a specific function or segment. program
reve'ntes include l) charyes to customers or applicants who purchase, use, or directly benefit from goods, services, orprivileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirernents of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revetrues.

Separate financial statements are provided for govemmental funds and fiduciary funds, even though the latter are excluded
from the government-wide financial statements. Major individual govemmental funds are reported as separate columns in
the fund financial statements.

c Measuremenrfocus, basis of accounling, andJinancial ,rlatemenr presenldtion

"[he govemment-wide financial statements are reported using the economic resources measuremenlfoczs and lhe accrual
basis of accounling,a-s are the fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred' regardless ol the timing of related cash flows. property !L\es are recognized as
revenues in the year for which they are [evied. crants and similar items are recognized :Ls revenue as soon as all eligibilio.
requirements of time, reimbursement rlnd contingcncies imposed hy the provi4er are met.

Govemmental fund financial statements are reported using the currenl financial resources measurement focns and the
modified accntal basis o/ accounling. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered ta be available when they are collectible within the current period or soon enough thereafter topay liabilities of the curent period. For this purpose, the govemment considers revenues to be available if they are
collectedwithin60daysoftheendofthecurrentcalendarperiod. Expandituresgenerallyarerecordedwhenaliabilityis
incurred, as under accrual accounting. However' debt service expenditures, as well as expenditures related to compensated
absences and claims and iudgnents, are recorded only when payment is due.

JJ



STATE OF TEXAS
Parmer CountY

Notes to the Financial Statements

December 3l,20l2

NOTE I - SL\M\'.URY OF SIGNTFICANT ACCOUNTING POLICIES (contirued)

C. fu[easurementfocus, basb oJ accounting, andfinancial statemenl Presenlolion (contirrued)

property taxes, franchise taxes, licenses, and interest associated with the cuntnt fiscal period are all considered to be

susceptible to accrual and so have been recognized as revenues of the cunent fiscal period. Sales and use taxes are

classified as derived tar( revenues and are recogrrizcd iul revenue when the underlying exchange takes place and the

revenues arc measurable and available. crants and similar items are rccogrized ali revenue as soon as all eligibility

requirements imposed by the provider have been met. only the portion of special assessments receivable due rvithin the

current fiscal period is considered to be susceptible to accrual as revenu€ of the current period. All other revenue items are

considered to be measurable and available only when cash is received by the govemment.

program revenues included in the Statement of Activities are derived directly from the Program itself or from parties

outside the County,s taxpayer or citizenry, as a whole; program revenues reduce the cost of the function to be financed

from the County's general revenues. Program revenues are categorized as (a) charges for services, which include revenues

collected tor fees *d ur" of county facilities, etc., (b) program-specific operating grants, which includes revenues received

from state and federal sources to be used as specified within each program gtant agreement, and (c) program-specific

capital grants and contibutions, which include revenues from state sources to be used for capital projects. Intemally

dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues include

all taxes.

The County reports all direct expenses by function in the Statement of Activities. Direct expenses are those that are clearly

identifiable with a function. The County does not currently employ indirect cost allocation systems. Depreciation expense

is specifically identified by function and is included in the direct expense of each function. Interest on general long-term

debt is considered an indirect expense and is reported separately on the Statement of Activities.

When both restricted and unrestricted resources are available for use, it is the County's policy to use restricted resources

first, then unrestricted resources as they are needed'

under the requirements of GASB Statement No. 34, the County is required to present certain of its governmental funds a's

major based upon certain criteria. The major funds presented in the fund financial statements include the following:

.fhe General Fund is the general operating fund of the County. lt is used to account for all hnancial resources of the

general government, except those required to be accounted for in another fund.

,lheRoadandBridgeFundisaspecial revenuefundoftheCount-v. Itisusedtoaccountfortheexpendituresofthelour

different precincts and for the highway and street expenditures'

.l.he Deht Sen,ice Funtl is used to account lbr the accumulation of resources tbr, and the payment of, genenl long-tcnn

debt principal, interest and related costs.

Additionally, the govemment reports the following nonmajor governmental fund types:

Special Revenue Futuls arc used to account for the proceeds of specific revenue sources (otherthan special assessments,

expendable trusts, or major capital projects) that are legally restricted to expenditures for specified purPoses-
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STATE OF TEXAS
Pamar County

Notes to the Fin8ncial Starements
December 31,2012

NOTE I - SUMIzIARY OF SIGNIF|C4NT ACCOUNTINC pOLtCtES - conrirued

C. ]vleastremen /ocut, batis o/ accounting, qndlnorgial storeme presentation (conlinued)

Additionally, the govemmert reports the following agency fund:

Fiduciary Funds are used to sccount for assets held by the county in I truslec capacity or illl an ageDt for individuals,
private organizatioB' other govemments, and/or other funds. Agancy funds are custodial in nature (assets equal liubilitiB)
and do not involve messurmert ofresults ofoperations. Formal budgetary accounting isnot required for Fiduciary Funds.
Since by definition, th€se sssets are being held for the benefit ofa third party and cannot b€ used to address acrivities or
obligations ofthe govemment, these funds are not incorporated in the govemmflt-widc statemerts.

As a general rule the cffect of interfund ac'tivity has been eliminatcd from the government-wide financial statemenB.
Amounts reF'orted as progrsm revenues include l) charges to cuslomers or applicanb for goods, services, or privileges
provided, 2) operating grants and contributions,

Budgct!

The county follows these procedur* in establishing budgetary data reflccted in the financiar statements:

Th€ county's oflicial budge urs pr€Pared and sdopted by the County Commissioners' cout at a duly adverlis€d public
meeting prior to the exprenditurc of funds. lt is maintained on the calendar year period and is originally prepared in Julyor
August of thc preceding year. Budgets are adopted for the general fund and most special revenue-funds- All budget
anendmenb are appioved by the Commissioners' Cout,

The budgeted amounts pres€nted in these statem€nts are as originally adopted, or as ammded, by the Commissioners,
Court during the year ended December 31, 2012.

Usc of Esairtrttct

The preparation of fiDancial statements in conformity with accounting principles generally accepted in the united states of
America requircs maoaSement to make estimatcs and agsumptions that allect cenain reportj amounts and disclosures.
Accordingly, actual .esults could differ liom those estimates.

D Asselt, Liabililies ahd Net Assets or &lvity

D.llo!iat rtrd IDvG!tEGott

-fhe cor-rnty's ctsh and cash equivalents are considered to be cash on haid, demand deposits and short-term investmcnrs
with original manrrities of th.ee months or less ftom the date ofacquisition.

straie statues authorize the county to invest in obligations of the U.s. Treasury or the state of Tcxas, certificates of
Dcposit, ccrtain Municipal se9urities, Money Ma*et savinsr Accounts, repurchase agreements, bankers acceponces,
mutual fi[ds, investsnent pools, guamnteed investrnent contracts, and common trust funds.
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STATE OF TEXAS
Pamef, CountY

Notcs to the Financial Ststements

December 31,2012

NOTE I - SU,U:IURY OF SIGNIFICANT ACCOWTING POLICIES ' conrimted

D. Assels, Liabilities ard Net Assers or Equity (conlirrued)

Deposlt! rud ltrv?stmclt! ' cotrtltrurd

The county is required by covemmental code chapter 2256, Public Funds lnvestment Act (PFIA), to adopt, implement,

and publicize an in"estnent policy. That policy must addless thc following areas; l) safety or Principal and liquidity, 2)

poniolio diversification, 3) allowsble investments, 4) accePtable risk levels, 5) exP€cted rates of retum, 6) maximum

allowable state maturity of portfolio investments, 7) marimum average dollar weighted maturity allowed based on thc

stated maturity date for the portfolio, E) investnent staff qualiry and capabiliti$, and 9) bid solicitation preferences for

certilicates ofdeposit. All invcsted funds ofthe county proPerly followed state investmelLs requilements as ofDecember

3t,2012.

Rcceivsblcs rtld PrYsblcs

Activity between funds that are representative of lendinglborrowing arrangements outstanding at the end of the calendar

yeor arl refened to as either "due to/from other funds" (i.e., the currcnt portion of interfund loans) or "advanccs to/from

other funds" (i.e., the non-cunent portion ofinterfund loans).

propeny taxcs are levied on october I in confomity with subtitle E, TExas Property Codc. Taxcs are due on reccipt o f the

tax bill and are delinquent if not paid before February l. Property taxes attach as an enforceable lien as of January I to

secure th€ paymc[t of all tsxes, penalties, and interest ultimately imposed, The Pamer county ApPraisal District assess€s

and collects p.p..ty t"*., for th€ county. The county is pcrmitted by the Municipal Financs Law of the stste to levy

r&\es up to it.iS per $tOO of appraised valuation for general services, permanent imProvements, lateral roa4 and jury

firnd purposes other than the payment of principal established by the Atiomey General of the State ofTex8s. The tax rate

flor $100 valuation is as follows:

G.P.A.
Debt Tax
Farm to Market (F.Nl.)

Fiscal Year Ending
t2l3v20l3

0.353 5

0.0305
0.0942
0.47 U2

Fiscal Year Ending
t2l3ll20l2

0.3460
0.0380
o.tt942
o.4742

All reccivablcs are reF)rted at th€ir gross value and, where appropriate, are reduced by the estimated portion that is

exp.cted to be unmllectible. In the govemment-wide and govemmentd firnd financial stateme $ delinquent property

ta\es arE recordcd as rEvcnue when levied net ofestimated refiDds and uncollectable amounts.

Reltrlctcd Aslcts

ResEicted assets consist of those fru& expendable for operating purposes but rest'icted by donors or other outside

agencies as to the specific purpose for rT'trich they may be expended.
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STATE OF TEXAS
PaImGr County

Notes to the Financial Stalqnents
December31,2012

NOTE I - SUMMARY OF SIGNIFICANT ACCOWTING pOLtCIEt - contitued

D. Assets, Liabilities and Net Assets or Eqully (continued)

Cspltsl Asscts

Capital assets, which include proPerty, plant, equipment, and infrasEucturc ass€ts (e,g., roads, bridges, sidewalks, and
similar items), are reponed in the applicable govemmental activities columns in the govemm€nt-\ryide financial staternents,
capitalize assets are defined by the govemment as assets with an initial, individual cost ofmore lhan $5,000 (amount not
rounded) and an estimated useful life in excess ofone year. Such assets are rccorded at their historical cost or estimoted
historical cost if purchased or consEucted. Donatcd assets are recorded at estimated fair market value at the date of
donation. The costs ofnormal repairs and maintenancc thst do not add to lhe value ofthe as.s€t or materiBlly ext€nd assers
lives are recorded as expeases and not capitalized. Renewals and bettermens which mat€ria.lly extend the useful lives of
the caDital assets are caDitalized.

Depreciabl€ capital assels are depEciat€d using the strsight-line method over the asset's estimated useful life as fo ows:

Buildings
I mprovementg other than buildings
Vehicles
Equipment

Accrucd Expcnses

40 years

5-20 yean
3- l0 years

3- l0 years

Accrued expenses are comprised of the payroll expenditurcs based on amounts eamed by the employees rhrough, but not
yet paid, December 31, 2012, along with applicable Texas County and District retirsment System (TCDRS), FICA and
Medicare payable.

Deferred Revclruc

There are two types of defered revenue. Under both the accrual and modified accrual basis of accoutting, revenue may bc
recognized only when it is eamed. If assets are rccognized in connection with a transaction before the eamings process is
complete, those aassts must b€ ofTset by a corrcsponding liability for defefied revenue (commonly referred to as uneamed
revenue). The othfi type of deferrcd revenue is 'unavailable revenue." Under the modilied accnul basis ofacc<runting, it
is not enough that revenue has bccn earned if it is to b€ recognized as reve[ue of the current period. It must also be
susc(ptible to accrual (measwable and available to finance expendinfes of the current fiscal period). lf a-ssers are
recognized in cooflection with 8 tanssctiorl but thosc ass€ts arc not yet svailable to financ€ expenditucs of the curenr
fiscal psriod, ther the assets must b€ o{Iset by a cor€sponding liability for defened revenuc.

Lorg-T.nr Dcbt

ln the goveanmsnt-wide financial statcmenB, Iong-term debt and other long-term obligations arc reported as liabilities in
the govemmental activities statement ofnet assefs. For bonds issued after GASB 34 wEs implemented, bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the eff;ctive interest
method. For fund financial reporting bond premiums, discounts and issuance costs, are recognized in the period the bonds
are issucd. Bond proceeds arc r€ported as ar other financing rcurce, net of the applicable premium or discount. Issuance
cosB, even if withheld from the actual net p@ceeds rcc€ived are rcponed as debt scrvice expenditures.

37



STATE OF TE\AS
Psmer CountY

Notes to the Financial statsmetrts

December3l,2012

NOTE I . SUIITIIARY OF SIGNIFICANT ACCOUNTINA POLICIES - CONIiITEd

D. Assets, Liabilities and Net Assets ot Eqtlty (co l,rueq

Fund Belarcc Clclslncrtlo[ Pollclca aDd Proccdur!!

For committed fund balance, the county's highest lwel of decision-making authority is the commissione/s coun' The

formal action tl]at is required to be taken !o establish c fund balance commitsnent is the comrnissione/s court.

For assigned fund balance, thc Commissionet's Court or 8n omcial body to lthich the Commissione/s Court delegalcs the

authority is authorized to sssign amounls !o I specific purPose. The authorization policy is in govemmental funds other

than the general fun4 assigned funa talance represens lhe amount that is not reshicled of committed. This indicates that

resources in other govemmertal funds afe, at a minimur! intended to b€ us€d for the purposc of that [imd.

For the classification of fund balanceq the County considers restricted or uffestricted amounts to have b€en sPent when an

cxpenditue is incured for the purposes for which both restricEd and unrEshicted fund belance is ovailable' Also tbr the

classilication oI fund balances, the county consirters committed, assigned, or unassigned amounls to have b€ell sPsnt whcn

an expenditue is incurred for purposes for which amounts in any ofthose unreskicted fund balance classilications could be

used.

R$trlcted snd Comnltted Fuod Brloncc

At December 31, 2012, the County has presented restricted fund balance on the govemmental funds balance sheet in the

Bmountof$1,542,737 for vsrious County operations as restricted by enabling legislation. The details of these fund balance

itcms are located on the govemmental funds balance sheet on page 22'

MltrimuD Futrd Beloncc PollcY

Thc County does not have I policy for maintaining a minimum amount offund balance for operation'

Nct Assctt

Equity is classified as net asscts and displayed in three components:

a. Investad in capilal assets, net ofrelated dcbt: Net assets invested in cspital assets, net ofaccumulated dcpreciation

and reduced by ihe outstanding balmc€s of any bonds, mortgagest notes, or other borrowinSs that are attributsbte

to the acquisition, construction, or improvem€nt ofthos€ &ssets-

b. ResEicted net 6sets: Consist of net essets with consbaints placed on thc use eithet by ( I ) external groups such as

credilors, graniors, cont'ibutors, or laws or reEulation of other govemments; or (2) law through coNtitutional

provisions or enabling legislation.

c. Unrestricted ncr assets: All other net assets that do not meet the definition of "restricted' or "invested io capital

assets. nst of related debt."

l8



STATE OF TEXAS
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Notes to lhe Financial Statcmerts
Decemb€r 3 l, 2012

NOTE 2 - STEWARDSHIP, CO]VPLIANCE AND ACCOUNTABILITY

Bu.lgelary lnlomation

Annual budgets ofthe county are prcpared prior to octob€r I and must be approvcd by rcsolution of the Commissioner,scourt' once the budget has been formally approve4 any amendmens must also be approved by the commissione/s court.A scParate budget is prepared for each fund. Line items within each budget may L over-ery)€ndcd; however, it is notlegally permissible to over expcnd any budget in total at the fund level.

These budgets are pleparcd on the Non-GA,r{P cash budgetary basis. Budgetary basis exp€ndih[es exclude encumbrances.
The budget secures appropriation of fuods for only one year. carryover funds mu* be rs,sppropriated in the budget of the
subsequant liscal year.

The budgetary information presented in these financial statements has been properly amerded by commissione/s court in
accordance with the above procedures.

The accompanying statemenls ofRevenues, Expenditurcs and changes in Fund Balance - Budg* (Non-GAAp Budgetary
Basis) and Actual present comparisons ofthe legally adopted budget with actual daIa on a budgelry'basis.

since accountiog principles applied for purposes of developing data on a budgetary basis differ significantly from tllose
used to prcsent financial statements in conformity with accounting principles lenerally accepted in'the united states ofAmerica (GAAP), a reconciliation of resultant basis, perspcctive, equity and timing differences in the excess (deficiency)
ofrevenues and other sources of financial resources for the year ended December I l, 20 l2 is presented. Reconcilialions
betwcen the Non-cAAP budgetary basis amoults and the financial slatements on the oeer u"rl uy rrna can be found on
each individual budgetary statement.

NOTE 3 - DEPOSNS AND INVEST]'TENTS

statutes authoriz€ the county to iovest in l) obligations of the u.s. Treasury of the state of rexas, 2) certificates ofdeposit,3) certain municipal securitics,4) money market savings accounts, 5) repurchase agreements,6) bankers
acceptances, 7) mutual funds, E) investnent pools, 9) guarartced investsnent contracts, and rol coimon tnrst funds. .rhe
county is required by Governmental codc chapter 2256, Public Funds lnvestment ect @FIAj, to adopt, implement, andpublicize an investment policy Thal policy must address the following areas: l) safety or-principal and liquidity. 2)
tr)rtfolio dive'sitication, 3) allowabte investments, 4) acceptable risk levcls, s) expected rates of return, 6) mi\imum
allowable state maturity of ponfolio investrnents, 7) ma,\imum average rlollar weighted matufity allowed basetl on rhe
slated maturity date for the portfolio, E) investsnent slaff quality and capabilities, -a ey uia rclicitation pret-erences forc€rtificates ofdeposit- All inv€sted funds of the county properly followed state investrnerts reqrirem.nrs us uroec".be,
31.2012.

Deposits o

Ioan assoc one or more banks or savings and

insured by made to the extent that they are

pledged co s ofthe deposit insurance. 
finaocial institution must provide

.19



STATE OF TEXAS
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NotEs to the Finsncisl Statemffts
Decembcr 31, 2012

NOTE 3 - DEPOSTTS AND TNVESTMENTS (contirued)

According !o the Federal Deposit lnsurance Corporation (FDIC), public unit deposib are funds or,rned by the Public uniL

Under the Transaction eccount Guarantee Progmm (TAGP) in effect from July l, 2010 to December 31, 2010' time

deposits, savings deposits and intercst bearing iegoiiable order of rvithdrar,r,zl (Now) accounts of a public unit in an

institution in the same stste will bc insured up to $250,000 in aggegate and s€parate fiom the $250,000 coverage for

public unit demand deposits 8t thc same institution D€cEmbcr3l'2010 On November 9'

2010, the FDIC Board of Directors issued a final rut e Dodd-Frank Wsll Ststet Rcfom and

Consumer Protection Act that providcs temporary unli est'bearing transaction accounts in all

FDIC-insured depository institutioN. ThC sepalBte coverage on noninterest-bearing transaction occounts became effective

on December 31,2010 and will terminatc on Decembel 31,2012. From December 31,2010 to December 3l' 2012

accounB held by an olEcial custodian for a govemment unit arE insued as follo$s:

- up to S250,00o for the combined total ofall time and savings deposits (including NoW accounts), and

- Unlimited coveiagc for noninterest-bearing transaclion (demand deposit) accounts

Through December 3t, 20t2, therc is no diffcrence in deposit insurance coverage when an officid custodian deposits

money in-statc or out-o f-state.

Cusrodiol cfedil risk - deposits - Custodial crEdit risk is the risk thst in the cvent of a bank failure, the County's deposits

may not b€ retumed io it. rhe county does not have a d€posit policy for custodial credit risk. At December 3l' 2012'

$:fzz,too or trre county's bank balance of$4,822,100 was cxposed to custodial credit risk. Although the $3,822'100 was

uninru."d, it was collateralized by collareral held by the pledging bank's trust depart nent, not in thc County's name' None

ofthe County's deposits were uninsured and uncollateralized at December 31, 2012'

Muleshoe state security state

Bank Bank
Total

Amount of deposits

FDIC coverage

Total uninsured public funds

Collateralized by sccurities held by

pledging institutions or ty its trust

deparfirent or agent in other than thc

County's name

Uninsured and uncollsteralized

Collatersl requirement (i0%)
Pledged securities

Over (under) collaterdlized

s 4,r?0,795 S 651.305 S 4,822'100
(500,000) (500.000) (l,000,000)

3.610,795 l5l,l05 3.822,100

t.(11O.795 15 1.105

s 1,835,39E $ 75,653 S l,9l 1,051

3.855,16 t 2..,55,051 6,61r).21{

s z.ots.zo: $ 2.679,400 $ 4.699,161

The types of collateral are limited to direct obligations of the United

agency, district, or political subdivisions ofthe Ststc ofTexat'

10

States Covernment and all bonds issued by any



STATE OF TEXAS
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Nolcs to thc Finsncid Strtemcnts
Deccmbcr 31,2012

NoTE 3 - DEPOSnA AND INZESTMENIS (conrirueQ

Primarv Covemmenl

Re@nciliation to the Stat€ment ofNet Assens

Cash snd cash equivalens per Exhibit A-l
Rest'icted cash and cash equival€nts per Exhibit A-l
Cash and cash equivolents per Exhibit D-l

Total cash and cash €quivalents, and investmenLs

Add: oulstanding checks

Less: dcposits in hansit and other items

Bank balance of deposits

NOTE 1- RECEIVABLLS

Receivablcs as ofDecember 31, 20 t2, are as follows:

flvcslncnt!

Concenrrotion of Credit Risk- Inestmen J. For an invHunent, concenb'alion ofcredit risk is rvhcn any one issuq is 5yo

or more of the investnent portfolio of thc County. The investments in the Secudty State Bank - CD's reprcs€nt 1009/0 of
the invesunent ponfolio as of December 31,2012. Sincc the County only purchases investsnertts with the highest credit

ratinc. lhe concentmtion is not vierved to be an additional risk bv the Counw.

The Couty utilizes pooled accounts for some oftheir funds. The Ceneral, Special Reverue, and Agency Funds are all in
multiple accounls. Se?arate accounts also exist for Sheriffs Oflice confiscation related firnds, District AHomey's Oflice
confiscation rclated funds and County ARorney forfeiturE fihds.

Ceneral
Fund

Debt Service

Fund

$ 3,6E0,128
95,391

1.414,7t I

5,190,300

64,49s
(432,69s\

$ 4,822,100

Road
and Bridge

Funds 'fohl

Prop€rty tax€s

Othet receivables:
Fines and fees

Less: allowance for
doubtful accounts

Total net reccivables

$ r,767,t93 $

2,2,74t

236,s43 S 4Et,734 $ 2,493,170

2,642;t 41

(2,405,3M) (1 r,790) (25,550) (2.442,644)

s 2,005,t30 s 224,15J $ 463,1t4 $ 2,691.261

The County maintains an allowance for doubtful accourts in th€ general fund for fines and feer and property taxes in the

amounts of$2,317,t86 and Stt,l18, respecively. The County msintains all allowance for doublful accounts in thc debt

service funds for property tL'(es in thc Bmounts ofStt,790. The County maintains an allowEnce for doubtful accounts in
the road and bridge filnds for property laxcs in the amouns of$25,550.

.ll



STATE OF TEXAS
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Notes to the Financial Ststements

Decrmber 31, 2012

NOTE 5 . CAPITAL Asf,,ET ACTII4TY

The churges in Capital Assets for the year ended Decernber 31, 2012 are as follows:

Balance Balance

l2l3lll I Additions Retirernents l2/3lll2
Nondepreciablc Asscts:

Land (not depreciated)

Total Nondepreciable Assets

Depreciable Assets:

Buildings & improvements

Other improvements

Machinery & Equipment

Total Depreciable Assets

Accumulated Depreciation

Land Notes
Equipment Notes

Certifi cates of Obligation
Total

s43.472S-$-s43,472

43,472 43,472

4,079,995 14,0E5

239,1 lE

- 4.094,080

- 239,ll8

4,401,637 l7E,27O (124,536) 4,455,371

E,720,750 192,355 (124,536) 8,78E,569

(3,083,789) (520.291) 102,398 (3,501,682)

Governmental activities capital assets, net 
-t--:'6E0'1L -$JIZ,9!SL-$-%]!!I -q-:'330'359-

Depreciation expensc was charged to functiondprograms of the primary government as follows:

Governmental Activ ities

General government $ 33,E3E

Public Safety l49,l3l
Road & Bridge 337,322

Total depreciation expense -$ 52029J-

NOTE 6. LONG.TERM OBLIGATIONS

The tollowing is a summary of changes in general long-term debt:

Balance Balance Due Within
l2/31/ll Additions Retirernents l2/3lll2 One Year

$ 107,080 s - $ (18,996)$ 88,084 S 20,135

329,587 - (165,898) 163,689 lo9,s34
2,300,000 2,080,000 (2,150.000) 2,230,000 t 75,000

s 2.736.667 S 2,080,000 $ (2,134,894) $ 2,181.773 S 10r.669::::
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NOTE6- LONG-TERM OBLIGATTONS - contirued

The following is a summary ofdebt service requirements for th€ Land Note:

Year principal Inter$t Total2ot3 -s ,0,t35 $ -,Er T- ,i4ro-

22,624 2.796
23-982 r,l1o 2<rfl

$ 88,084 $ t3.597 $ l0t58t

The following is a summary ofdebt service requirements for the Certificates ofObligation:

Year principal Intcrestzon- s l?5.ooo- s- soEJ-
2014
2015
20t6
2017 205,000

20t4
2015
20t6
Total

2018-2022
2023-2027

Total

2014
Toral

21,313

180,000
190,000
190,000

1,060,000

4,077

M,775
4t,07 5
37,27 5

25,420
25,420

Total
s 225,263

224,77 5
231,075
227,275

33,325 238,325
96,138 1,t56,I38

The following is a summary ofdebt service requirements for the Equipment Notcs:

Year Principal Interest Total2on 5 
'oerl4 

TTdi s lf@-

_ _210.009 _ 2.87s 132.175
$ 2.230,000 s 305.726 $ 2J35,726

54. t 55 t.564 55,7t9
) loj.t ue I 6.609 S 170.298

Land Not€
Road and Bridge Precinct #3 borrowed $125,000 from Nathan and Fem Tharp for the purpose ofacquiring 3.76 acres of
land and a bam Principle and interest psyments are due annually on January lsth, maturing in January 2-0t6. This is a
6.0o2 interest note. The outstanding balanco ar Decemb€r 3 I, 20 12 was $gg,Ot4.

Certificates of Obliqation
on February 23, 2012, the county entsred into a limited tax refunding bond series 2012 in the amount of $2,0g0,000 due
in annud installments on Febmary l5th, with interest rat6 of 2.0% a 2.5v" paid semiannually on February lsth and
August l5th through February 2023. The balance at Dccembcr 3 l, 2012 is g2J30,000.

'rhe county issued the limited tax refunding bond to advance refund $2,005,000 of the outstanding certificates of
Obligation series 2003 with a 4.75% inte of issuance. The bond constitutes a direA obligation
ofthe County and will be paid from the and continuing ad valorEm laxes lgvied. As a rcsult,
that portion ofthe 2003 series bonds is and the County has removed the liability fro. it **r't
(except the $150,000 portion from the county in 2ol3). The outstanding principal of the defeased bo;ds is it05,000 at
Decernbcr 31.2012.

The advance rcfunding rcduced rotal debt service paymenrs ove. th€ next I I
economic gain of 9220,842.

1l

yeaE by $243,318. This results in an
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NotEs to ihe Financisl Statements

Decsmber 31,2012

NOTE6- LONA-TERI1| OBLIGATIONS - contirued

EouiDment Notes

RoJ and Bridge precinct #l bonowed $72,510 from Welch state Bank for the purpose of acquiring 8 Motorgrddqr.

principle and interest payments are due urnually. This is a 3.28% percent interest note, This note was paid in full as of
December 31,2012.

Road and Bridge precinct #l bonowed $72,515 from Welch Slate Bank for the purpose of acquiring a Motorgrader.

principle and interest payments are due armually. The notc marues in 20t3. This is c 3.45o/o percent interest note The

outstanding balance at December 31, 2012 was $25,000.

Road and Bridge precinct #2 borrowcd $55,015 from Welch State Bank for the purpose of acquiring a Motorgrader.

principle and interest payments are due annually. The note matues in 2013. This is a 3.45yo Percent interest note. The

outstanding balance at Decembcr 31, 20t2 was $1E,974.

Road and Bridge precinct #3 borrowed $52,700 fiom Welch State Bank lor thc purpose of acquiring I Motorgnder.
principle and interest payments are due arurually. This is a 3.45% perc€nt interest note. This note \ras paid in full as of
December 31,2012.

Road and Bridge precinct #4 borrowed S37,515 from Welch State Bank for the purpose of acquiring a Motorgrader'
principle and interest payments are du€ amually. The notc matures in 2013. This is a 3.45Yo percent interest note. The

outstanding balance at December 3 t, 2012 was $12'933.

Road and Bridge Precinct #2 borrowed $81,315 from Security State Bank for the purpose of acquiring a Motorgrader.
principle and interest paymerts are due annually, The note matures in 2014. This ia a 2.89o/o percent interest note. The

outstanding balance at December 31, 2012 was $54'988.

Road and Bridge Precinct #l boEowed $3t,305 from Securiry SEte Bank for the purpose ofacquiring a Backhoe Loader.

principle and interest payments are due annually. The note matures in 2014. This is a 2.88yo Percent interest note. The

outstanding balance at December 31, 2012 was $25,897.

Road and Bridge Precinct #2 borrowed S3E,3O5 ftom Security Strt€ Bank for the purpose of acquiring a Backhoe [-oader,

principle and interest paymcnts are due annually. fhe note malures in 2014. This is a 2.8Eolo percenl interest tu)te. 'fhe

outstanding balance at December .] l. 2012 was 525,897.

NOTE 7 - RETIP.F.\||F.NT PL N

Plan Dsscriotion

The County provides retirernent, disability, and death benefis for all of its full-timc employees through a nontraditional,

defined benefit pension plan in lhe statewide Texas County and District Retirement System (TCDRS). The Board of
Trustees of TCDRS is responsible for the administation of the statcwide agent multiple-employe public employee

retiremert system consisting of6lE nontraditional defined benefit pension plans. TCDRS in the aggregatc issues a

comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is available upoo written requ€st from

the TCDRS Board ofTruste€s at P.O. Box 2034, Austin, Tex&s 7876E-2034

1l



STATE OF TEXAS
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NotB to th€ Finsncial Stalements
Decemb€r 31,2012

NOTET- RETIREMENT plrtN - coltirrued

Plan Description - continued

The plan provisions arc adopted by 0re governing
statutes goveming TCDRS (TCDRS Act). Memb€rs c
30 years of service regardless of age, or when the sum
vested afler E years of sewice but must leave their act
benefit. Membss uho withdr8w th€ir personal contsibu
their employer.

Benefit amoutr are determined by the sum of the em
financed monetary credits. The level of these monetary
the actuarial constsaints imposed by the TCDRS Aci
financed by the anployer's conmitsrent to conbibute.
converting the sum of the employee's accumulated contri
annuity using aruruity purchsss rites Fesoibed by the T

Fundinc Policv

The County has elected the annually detemined contribut
funded by monthly conbibutions &om both employee m
memben. Under the TCDRS Act, the contribution rate
contsibuted using lhe actuarially determined rate of E.65
employec members for calendar year 2012 w&9 the rat€
employc€ contribution rate and the employer contributio
within the options svailable iD rhe TCDRS Act.

A_nnual Pension Cost

For the county's accounting years cnding December 31, 2012 afld 2ol I the annual pension cost for the TCDRS plsn for itsemployees was $159.172 and $ 145,872, and the achral employee conhibutions were $128,810 and $ 122,58l, respecrively.

The requircd contribution was determined as part of rhe Decembsr 3l,20ll actuarial valuation using the ertry ageactuarial cost method. The actuarial assumptions at D€c nbq3l,20ll included (a) s.0 p"*;ii;;;;-t rate of retum(net of a&flinistrative expenses), and (b) projected salary increases of 5.4 perc€nt. s"th (.) -d 6) i;"irded ao in,ationcomponent of 3'5 pcrcent rh€ actuarisl valuc of ass€ts w,s {retermined *ing ,""hnlquo',h"r ;;; ;; effects of short-torm volatility in the markct value of investncrts orer a ten-year-p€riod, The unfunded actuarij u"..J ri"uiriry i. t"ingamonized as e level percentage of projected payrcll on a closed boris. Th" ,"r"ining omoiiruio, puol 
", 

or"..u., I r,201 I was 20 ye8rs.

Funded Status and Fundinc pmqess

As of December 31, 2ol I' the most rccent actuarial valuation date, the plan r*as E3.36 percent funded. The actuarialaccrued liability for benefits was valuc of assets was $:,SX,Sli, .*riti"g i, an unfunded (orovcrfundcd) acnrarial accn-red li f $703,818. Th€ *r"r"a p"y-fiiu_ril payroll of activeemployees covered by thc ptan) of thc UAAL (", oAAt) ;;; 
";;;piyrol was l8.t8percent

.15
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D€cember 31, 2012

NOTET - RETIREMENT PLAN ' conrinued

The schedule of funding progre supplementary Information (RsI) presented in the next few

pages, pres€nts multi-year trJd the actusrial value of plan ssscts is incr€asing or decreasing

;ver time relativc io thc actuarisl efits'

GASB 27 Calculation lnformation
CASB 27 complisnt contribution rate

Assumed retum on emPloYer firnds'r
Actuarial amortization factor

Contribution rate

Actuarial Information
Actuarialvaluationdate 12111t2009

Actuarial cost method entrY age

Amortization method levcl percentage

ofPaYroll, closed

201l. 20121

8.31o/o 8.65Vo

9.O0o/o 9.00o/o

12.4298 12.4298

E.33o/o 8.65Yo

t2Rv20l0
entry age

level percentage

ofpayroll, closed
20.0

lo-yr smoothed
value

Fund value

8.0%
5.4Vo

3.50/o

0.00/o

Percentage

of APC
Contributed

N€t
Pension

Obligation

Amortization period in Years

Asset va.luation method

Subdivision Accumulation
Fund

Employees Saving Fund

Assumptions:
lnvestment retum'r
Projected salary increases'+

Inflation
Cost-of-living adjustments

{.lncludes inflation at the stated rate

20.0

l0-yr smoothed
value

Fund value

tz13 t/2009
3,406,109
4,03 1,415

625,306
84.490/"

|;164,',!05
15.43o/o

t2t3 v20lo
l,4l I,076
4,097,385

686,309
81.25o/o

t,647,153
31 .16\0

la3tnoll
entry agc

level percentage

ofpayroll, closed
20.o

lo-yr smoothcd
value

Fund value

8.0o/o

5.4vo
l.5o/o
0.0o/o

t2t3U20ll
3,525.534
4,229,352

703,818
83..16%

|,945.287
]6.180

8.0Yo

5.4vo

3.5Yo

O.0o/o

Trend Information for the Retiremcnt Plan for the EmDloYees of Parmer Counw

Accounting Annual

Ye Pension

Endinc Cost (APC)

Decemb€r 31, 2012

Decemb€r 31, 201 I
Decemb€r 31, 2010

t59,172
145,812

140,721

100%

t00v"
l0oo/o

Schedulc of Fundins lnformation
Actuarial valuation dat€

Actusria.l value of asscts

Actuarial accrued liability (AAL)
Unhmded or (overfundcd) actuari8l accrued

liability [UAAL or (OAAL)]
Funded ratio
Annual covered payroll (a€tuarial)

UAAL or (OAAL) as pcrcentage ofcovered payroll
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STATE OF TEXAS
Pamer County

Notes !o lhe Financisl StatemsnB
December 31, 2012

NOTET- RETIRETTENT PLLN - contimed

Notc Disclosurc Variables
Plan Description

Number of parlicipating employers
Years required for vesting and retiremert at age 60
Rule of_ for retirement eligibility
Service years for retirement at any agc
Pa(ial lump-sum payment option

Funding Policy
Confibution rate for employer
Deposit rate for employees

Other
Elected rate in effect

r Relates to the calendar year

NOTE 8. INTERFUND Tp#NSFERS

Transfers In
General Fund
General Fund
Road & Bridge Fund

201lr 2012.
6lt
t

80

30
No

8.33Yo

7.00n/o

No

624
E

80

30
No

E,650A

7.00yo

No

Transfers within the county are for the purposes of subsidizing operating functions on a routine basis. Resources are
accumulated in a fund to support and simplify the administration ofvarious projecs or progams. Interfund kansfers are
transactions beh{een funds tansferring funds out ofone fund to support the op€rations ofaaothcr fund.

Amount

Statc Fees Fund
R.O.W. Fund

s 23s,000
40,000

120.000T-ft!ooo-

The county is exposed to various risks of loss rElated to torts; theft 04 damage to, and destruction of asset$ errors and
omission; and natural disasteG, During cqleDdar year 2012, the county purchased commcrcial insurance to cove, general
liabilities, There were no significant reductions in coverage in thc p&st calendar year and theae were no setgements
exceeding insurance coverage for each of the past threc cal€ndar ye8rs.

NOTE IO. OPEMTING I,EASE. LESSOR

The county has entered inoo ar oil and gas lcase with Pioneer Natural Resources purchasing. This lease covers lo0oz of
thc county's unleased minerals in leagues 315, 316 and 317. The lcas€ proceeds for 20ti were $121,260 which were
deposited into the Parmer county Permanent school Fund. Both thc permanent and Available school Funds are
considered agency funds Therefore' these funds are being held for the benefit of a third party and cannor be used to
address activities or obligations of the govemment. The lease proposal will also bring a 20yo annual royatty.

NOTE II - COMMITMENTS

NOTE9- RISK MANAGEMENT

The County does not have any significant construction or other significanr commitments as ofDeccmber 31, 2012.
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STATE OF TEXAS
Parmer County

Notes to lhe Finsncisl Statements

Decembsr 31, 2012

NOTE 12 - SUBSEOUENT EYENTS

Th€ date to which events occurring aRer December 31, 2012, the date of the most recent balance sheel have beell

evaluated for possible adjustment to the financial statement or disclosues is June 21,2013, which is the date on which thc

financial statements u'ere issued.

NOTE I3 - CONCENTMTIONS

The County depends on financial resources flowing from, or &ssociated with, both thc constituenB of the Counry and the

State of Texas. Because of this depcndency, thc County is subject to changes in the specitic flot{s of interSovernmental

revenues based on modifications to Federal and State laws and Federal and Statc appropriations.

NOTE 14 . FUND BAUNCE RFSTATEMEM

The County has restated net ass€ts in thc general lund in the amount of $'104,940 for an omission of resrricted amounts that

were prcviously reported as liabilities.

NOTE I5 . SUBSESUENT PRONOUNCEMENTS

tn November 2010, GASB Statement No. 6l The Financial Reporting Entity: Omnibus-sn amerdment of GASB

Slatements No. 14 ard No. 34 was issue4 Etrective Dat€: The prcvisions of this Statement are effective lor financial

statements for periods beginning after Jun€ 15,2012. Earlier application is encouraged. The standard is expected to have

no effect on the County in upcoming years.

In June 2011, GASB Statcment No. 63 Financial Rcporting of Defened Outflows of Resources, Deferred tnflows of
Resources, and Net Position was issued, Effective Date: The provisions of Statcment 63 are eff€ctive for financial

statfments for pcriods beginning after December 15, 201l, with earlier application encouraged. 'the standard is expccted

to have no effect on the County in upcoming yeals.

ln Ntarch 2012, Statemenr No. 65 ltems Previously Rcported as Assets and Liabilities was issued, Effective Date: The

provisions of this Statement are effective for financial staternents for periods beginning after Dccember l5, 20t2 Earlicr

application is encouraged. The standard will be implemented for year ending December 30' 2013

In March 20t2. Statcment No. 66 Technical Corrcctions-2012-an anendment ofCASB Statements No. l0 and No 62

rvts issued, Effectivc Dtte:'fhe provisions of this Statement are effective for financial statemen6 for pcriods beginning

after Deccmber 15,2012. EdrliEr application is cncouraged. The standard is expccted to have no eUect on thc County in

ln June 2012, Stat€ment No. 67 Financisl Reporting for Persion Plans-an amendmelt of GASB Statements No. 25 w&s

issued, Effective Date: The provisions of this Stotement are effective for financial statements for periods beginning after

June 15, 2013. Earlicr application is encouaged. The standard is exp€cted to have no effect on the County in upcoming

In June 20t2, Statement No. 68 Accounting and Financial Reporting for Pensions-en amendment of GASB Statements

No. 27 was issued, Effective DatE: The provisions of this Statement are effective for financial slatements for peri,)ds

beginningafterJunel5,20l4.Earlierapplicationisencouaged.'fhestandardisexpcctedtohavenoeffectontheCounty
in upcoming years.
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NONMAJOR GOVERNMENTAL FUNDS
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STATE OF TEXAS
Parmer County

Nonmajor Govemmental Funds
Combining Balance Sheet

December 31,2012

Statement A-l

Assets

Cash and cash equivalents

Tolal acsets

Liabilities
Accounts payable
Due to other funds

Total liabilities

Fund balances
Resticted for:

Ceneral county operations
Maintenance of roads
Judicial
Public safety

Unassigned

Totalfund balances

Parmer Tohl
Permanent County Nonmajor

R.o.w. rmprovement Forfeiture State Fees Governmentar
Jury Fund Fund Fund Fund Fund Funds

$I16,313 S 166.357 $ 74,1t7 S 41.77s S 95.3e1 $ 493.953

sl16.313 s 166.357 $ 74.n7 $ 41.77s $ 95.39t $ 4s3.s53::---:__

:$4t,763-84t,763_

41,763 4t.763

s-

rcfi5;-

166,357

rotattiabitiriesandfundbatances -!l-lE!l:- -[-165'35?- -!-?4,1r?- -t-t]JZI- -!_2!2.1_ -!._te3,esl-

The accompanying notes are an integral part of these financial stratements
5l
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STATE OF TE.XAS
parmcr County

Nonmajor Govemmental Funds
Combining Statement ofRevenues, Expenditur€s and Changes in Furd Balances

For thc Year Ended Deccmbcr 3 l, 2012

Statement A-2

Total Nonmajor
State Fees Covemmental

Fund Funds

R.O.' .

Fund

Permanelrt

Improvement
Fund

Coulty
Forfeitur€

Fund
Revenues:

Taxes:
Property

Fines, forfeitures and s€ttlements
Investme[t incomc
Miscellanmus

Total revemps

hpenditures:
Current;

Ceneral govcmment
Judicial
Public ssfety

Capilal outlay
Tolal erpenditures

Excess (deJicie ncy) of rel,erues over
expendilurus

Other Jinancing sowces ftLses)
Proceeds from sale ofequipment
Transfen in
Transfers (out)

Toldl othet lnancing sources (uses)

Net change in lund balarces

Fund balances - beginnihg ofye.y

Fund balances - end of yeat

$ 26,319

t.072

19,019

97,294

$ 375,640

2,460

26,3 t9

689

7,500

7,500

( t6,660)

s-
t50,750

899

428,278
t 52,787

5,546

7,500

(395,000)
(387,500)

3,719

418,471

2,037
426_

3. t56 3,15630.s47 178.100 27.008 
-W 13l'64r- 5s, J6j3o.s47 l78,lo0 27.008 -W lffi- 5ffi

I1,52E 
_ 

- |'/,6,312 157,840
- 723 - 723

11,528 t4,085 26,613 --146312 t98J48

19.019 378,t00 12,923 (24,160) 5,337 3gt,ztg

s 6,.1l] $ 166,157 $ 74,117 $ {1,775 $ 53.628 s 452.1e0

-:---r--;.:_:_

lte accompanying no(es are an integral part ofthese financial statemcnts
53
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Reyemtes:

Ta.xes:

Property
Fi nes, forfei tures and settlements
Licenses and permits
Charges for services
Investment income
Miscellaneous

Total reyemtes

Expenditures:
Current:

General government
Judicial
Legal
Public facilities
Public safety
Health and welfare
Road and bridge

Capital outlay
Debt service:

Principal
lnterest

Total expendilures

$ 24,E9: t

1,000 1,000

25,899

Schedule I

Variances
Favorable

(Unfavorable)

Final to Actual

$ 1,420

72

3,1 56
4,648

STATE OF TEXAS
Parmer County

Jury Fund Special Revenue Fund
Statement of Revenues, Expenditures and changes in Fund Barance

Budget (Non-GAAp Budgetary Basis) and Actual
For the year Ended December 31, 2}lz

Budgeted AmounB
Orisinal Final

19,200

t9,200

6,699

(6,6e9) 6,699_

Excess (deJiciency) ofrevenues over expendilures 6.699

Other financing sources (uses)
Designated cash (budgeted increase in cash)
Transfers in
Transfen (out)

Total other fnancing sources (uses)

Net change infund balarce

Fund balance - beginning ofyear

Fund balonce - end ofyeor

Net change in fund balance (non-GAAp budgetary basis)

No adjustments to revenues

No adjustrnents to expenditures

Net change in fund balance (GAAP)

- 6.699

19,019 19,019

97,294 97 ,294

s il6,313 S il6,3t3

See accompanying independent audito/s report
55
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STATE OF TEXAS
Parmcr CountY

R.O.W. SPecial Rcvenuc Fund

Statemeni ofRcvcnuB, Expenditur6 and Changes in Fund Dalance

Budget (Non-GAAP Budgetary Basis) and Actual

For the Ycar Endcd December 3 t, 2012

Budceted Amounts

Schedule Il

Varianccs
Favomble

(Unfavorable)

Final to Actual

20,260_

2,06;

t'inal Actual

Revenues:

Taxes:
Property

Fines, forfeiturcs and settlements

Licenses and permits

Charges for services

Investnent income

Miscellaneous
Tolal rel)enues

Expenditures:
CufieIrt:

General govemment
Judicial
Legal
Public facililies
Public safety

Health and welfare
Road and bridge

Capital outlay
Debt s€rvice:

Principal
lnterest

Total expendilures

355,3E0

40;

37 5,640-

2,46;.

355,7E0 355.780 318,lOO 22,320

355,780 378.100 22320Excess(deficiency)ofrevenuesoveretpendilures 355,'l8O

Ot her fi nonc ing r ources (uses)

Dcaignated cash (budge(ed increase in cash)

Transfcrs in
TransfErs (out)

Total olher lnancing sources (t6es)

Net chonge ialand balotce

Fund balance - beginning of Year

Fund balance - ead oJ year

Net change in fund balance (non-CAAP budgetary basis)

No adjust nents to rcvenues

No adjusEnents !o expenditwes

Net change in tund balance (OAAP)

(i55,000) ( 355.000)

(355,7E0) (-'Is5.780)

t-$-

See accompanying indePendent auditor's report
56

23,100 2:r, 100

| 43 .257 I t) .257

$ 166,.157 $ 166,357

(780) (780) ,,:

s 23,100

$ _ t,100



STATE OF TEXAS
Parmer County

Permanent Improvement Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 3l ,2}lz

Budgeted Amounts
Orieinal+ Final

Schedule III

Actual

Variances
Favorable

(Unfavorable)

Final to Actual
Revemtes:

Ta:<es:

Property
Fines, forfeitures and settlements
Licenses and permits
Charges for services
Investnent income
Miscellaneous

Tolal revemtes

Expenditures:
Current:

General government
Judicial
Legal
Public facilities
Public safety
Health and welfare
Road and bridge

Capital outlay
Debt service:

Principal
Interest

Tolal expendilures

24,E99-

55;

25,44;

24,899_

tr:

26,3t9

*i

1,420-

B;.

25,449 27.008 1,559

15,000 9t5

2,474Excess (deficiency) ofrevenues over expenditures 10,449

Ot her Ji nanc i ng s ou rces (uses)
Designated cash (budgeted increasc in cash)
Transfers in
Transfers (out)

Total ol her Jinanc ing s ources (uses)

Nel change infund balance

Fund balonce - beginning ofyear

Fund balance - end olyear

Net change in fund balance (non-GAdp budgetary basis)

No adjustments to revenue

No adjustments to expenditures

Net change in fund balance (GAAP)

( r0,449) 10,449-

t0,.149

12,923

6l,.,194

$ 74,rt7

$ t2,e23

See accompany i n g i ndependent audi tor's report
57
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srATE oF TExAs schedule lV
PaImcr CountY

Parmer County Forfciturc SPccial Revcnuc Fund

Statement of Rcvenues, ExPenditures and Changcs in Fund Balancc

Budgct (Non-GAAP Budgetary Basis) and Acturl
For thc Year Ended December 3l' 2012

vadances
Favorable

Budceted Amounls (Unfavorablgf
ffi Actual .r!q-t 4rtggl--+

Revenues:
Taxes:

Property$-S-$-S-
Fines, forfeitures and settlemenB ' 2'037 2'037

Licenses and permits

Charges for sewices
Inves[nent incomc

Totol revenues

Erpendilures:
Current:

GeneBl government

Judicial
Legel
Public facitities
Public safety

Health and welfare
Road and bridge

Capital outlay
Debt service:

Principal
lnteresl

Totol expendirures

E cess @ertcienc of revenues oter etpendilures

Oher rtnoncing sources (uses)

Designated ca3h (budgeted increase in cash)

Transfers in
Transfers (out)

Total o I he r rtnoncing sources (tse s)

Nel chonge in lund balonce

Fund bolance - beginning of 1-eu

Fund balance - end of Year

te. t23 t9.123

- ( 16,660) ( 16.660)

N€t change in tund balance (non-CAAP budgetary basis) $ (16'660)

Adjustnent !o revenue for non-cash asset tEde 7'500

Adjusunents to expenditures (r 500)

Ner change in tund balance (CAAP) -!-L]f =gI

See accompanying independent auditor's repon
58

426 426

2,463 2,463

19,123 19,123

( 16.660)

- t6-660 - ( lt 1160)

( 16,660) ( l:,.660)

- 5t.435 5s.ll5

- 16,660

$ s - $ 41,'175 S 4' 775
# +:-



STATE OF TEXAS
Parmer County

State Fees Special Revenue Fund
Statement of Revenues, Expenditurcs and Changes in Fund Balance

Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 3l, ZOlz

Budgeted Amounts
Oricinal Final

-$
I 50,750

l5l,77l-

Schedule V

Variances
Favorable

(Unfavorable)

Final to Actual

I 50,75;

(1s1,771-)

Actual
Revemtes:

Tares:
Prope$

Fi nes, forfeitures and settlements
Licenses and permits
Charges for services
Investment income

Total reyemtes

Expendilures:
Current:

General govemment
Capital outlay
Debt service:

Principal
Interest

Tolal expendilures

Excess (deJic ie ncy) of reve nues ove r expe ndi tu res

O t he r fi nanc ing s ourc e s (ses)
Designated cash (budgeted increase in cash)
Transfers in
Transfers (out)

Total olher fi nancing sources (uses)

Net change infund balance

Fund balance - beginning ofyear

899 899
151.649 151,649

Fund balance - end ofyeor $ -

Net change in fund balancc (non-GAAp budgetary basis)

No adjustrnents to revenue

Adjustrnents for accounts payable

Net change in fund balance (GAAP)

(40.000) (40,000)
(40,000) (40,000)

5,459

$ (34,663 )
:=E

See accom pany i n g independent auditor,s reprrrt

-59



(This page intentionally left blank)

60



STATE OF TEXAS
pamer County

Debt Scrvicc Fund
Statement ofRevenues, Expenditures and Changes in Fund Balancc

Budget (Non-cAAp Budgewy Basis) and Achral
For the Year Ended December 31, 2012

Budseted Amounts
Uflgtnal Final

Schedule VI

3,45;

(2,106)
2,080,000

92,7 57
(2,005,000)

(t67,757_)

(2.t06t

6,595

l8l,189

$ 187.784

$ 6,595

76,E53

$ 83,448

Revemtes:

Taxes:

Propcrty
Investnent incom€

Total reyerru.es

ErNnditwes:
Debt service:

Principal
lnt€rcst
Administation fee

Totol etpendilures

Excess (deficiency) of revemtes over expendilures

Other financing sources (uses)
Dcsignated cash (budgcted increase in cash)
Proceeds from long term debt
Bond premium
Payment to refulded bond escrow agenl
Bond issuance cost

Transfers in
Transfen (out)

Total other financing sources (uses)

Nel change inhnd balolce

Fund balance - beginning oJ ye.t

Fund balarce - ead ofyeo

s 248,600
600

249200

145,000
105,806

500
251.306

(2.106)

145,000
105,806

2.105

See accompanying independent audiror,s report
6t

s 24E,600 $ 246,0E3 $ (2,517)
600 8,360 _7,760

2 4e.2oo ----- 2 s 4. M1-. M3 --3F

500 500

(2,106) 6,s95 8,701

2,106_

145.000
102,348

2,080,00;
92,7 57

(2,00s,000)
(t67,7s7-)

6,595

l81,189

$ r87,7E4
:EE---r

Net change in fiud balance (non-GAAp budgetary basis)

AdjustmEna to revenuc for trxcs reccivsble

No adjustnenb to expcnditures

Net change ir fund balancc (CAAP)



STATE OFTE,XAS
Parmcr County

Schedule of Changes in Fiduciary Assets and Liabilities - Agency Funds

For the Year Ended December 31,2012

Balancc
December 31,

201 I Additions Deductions

Schedule VII
Page I of2

Balance
December 31,

20t2

JWENILE PROBATION FI.JND

Assels

Cash and cash investnents
Total assets

Liabilities
Due to others

Total liabilities

Total assets

Liabilities
Due to others

Total liabilities

Assets

Cash and cash invesunents
Total ansets

Liabilities
Due to others

Total liabilities

s 2.7A $ 303

s 2,764 $ 303

3,067

$ 3.067

s 2.7&
8 2,7@

$ 24,175
$ 24,175

303

COUNTY ATTORNEY CHECK COLLECTION
Assels

Cash and cash investments
Total assels

Liabililies
Due to othcrs

Total liabilities

I8.064 $ 14,8E4 $ 27,355

$ 14,884 $ 27,3s5

s 14.884 S 27.355

s 14,8E4 g 27,355
24,175
24,175

DISTRICT ATTORNEY CHECK COLLECTION
Assets

Cash and cash investments $ 8,E62

s 18.064

$ 18,064

$ 8,862

s 8,862
$ 8,862

$ 18,707

$ 18,707

$ 18,707

$ 18,707

i 2r,682
s 21,682

$ 2r,682
s 21,6E2

$-

$ 5,887

s 5.E87

5,887

COUNTY ATTORNEY FORFEITURE FTJND

DISTRICT ATTORNEY FORFEITURE FI.'ND
Assels

Cash and cash investments
Totol assets

Liabilities
Due to others

Total liabilities

$ 7,050 7,t22
$ 7.050 $ 72 $ 7,112

7,050 7.122
$ 7,050 1t)'l

$ 19,235 $ 13,647 $ 16,935 S 15,94-
$ re.235 $ 13,617 L-lg:lL _!.-____l-ul_

72

't2

DISTRICT ATTORNEY SPECHL FT'ND
Assels

Cash and cash investments $

Total assets

Liabililies
Due to others

Total liabilities

1<r') s 36,712 i 36,657 S 3,567
3522 s 36,712

s 19.235

s 1e,235

3,522

s 3,522

$ 11,647

$ 13,647

$ 16,712
$ 16,712

$ 36.667
$ 36,667

3,s61
$ 3.5,;'7

See accompany i n g i ndependent auditor's report
62

$ I 6,935 S 15,94 7

36,667 3,561

72$



STATE OFTLXAS
Parmcr County

Schedule of changes in Fiduciary Assets and Liabirities - Agency Funds
For the Year Ended December 3l,2Ol2

Schedule VII
Page 2 ot 2

Balance
December 3 | ,

201 I Additions Deductions

Balance

December 31,
20t2

D ISTRICT ATTORNEY S EIZURE TUIYD
Assels

Cash and cash investrnents
Total ossets

Liabililies
Due to others

Total liabilities

PAR]VIER COUNTY ATTNY PRETRIAL FT,rND
Assets

Cash and cash investments $ 1.463

294,794

$ 11.407 S 1.835
$ r 1.407 $ 1,835

$-
$-

23.456

g J0l.ta g 6,378 S 2snra$ 3ot.liz re T- 2s4.7s4

$ 301. t72 $ 6.378;E_

$ 11,779 $ 11,407
$ TtJTe

Total assels

Liabililies
Due to others

Total liabilities

COT]NTY CLERK TRUST ACCOUNTS
Assels

Cash and cash investments $
Total assets

Liabilities
Due to others

Total liabilities

DISTRICT CLERK TRUST ACCOUNTS
Assets

- $ 5e.52e
- $ 59.529

s - $ 5s.52s;--re

$ tor.zez
$ 103.267

23.456

Cash and cash investnents
Total assets

Liabililies
Due to others

Total liabilities

OTHER DEPARTMENTS
lssels

Cash and cash investments
Total dssets

Liabililies
Due to others
Duc to state

Total liabililies

TOTAL ALL AGENCY FT'I\[DS
Assets

Cash and cash investrnents
Total assets

Liabilities
Due to others

Due to state
Total liobililies

$ 446.28t

-

$ 922.264
$ e22.2U

--

1.366,318

48.443

See accompanying independent auditor,s report
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s 23.456 S 36.073
s 23,456 S 36p73

$ t76.6t7 $ 3e.454
$ t76,6t7 $ 39,454

$ 855.29 I $ 446.28 I$ E55Jet T.TA8I

I !?g.gl1 [ 3e,454 $ il2.804 $ 103,26?s r-,o.0,7 --i;: 

-Iiffi4- 
ffiff

790,3t7
64-974

s 855.291

-

$ t,122,435

446,281- 392,630
16.53 I

s 409.161

-

$ 629.9 t 8
$ 629.9 t E

-ir

$ 922,264 $ 613.387 $

409,t6t


